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Corporate Profile 
Hawkins, Inc. was founded in 1938 and is a leading water treatment and specialty ingredients company that 
formulates, manufactures, distributes and blends products for its Water Treatment, Food and Health Sciences, 
and Industrial Solutions customers. We believe that we create value for our customers through superb service and 
support, quality products, personalized applications and trustworthy, creative employees. 

Our Water Treatment Group specializes in providing chemicals, filtration media and systems, equipment, services 
and solutions for potable water, municipal and industrial wastewater, industrial process water, mainly non-
residential swimming pool water and agricultural water.  

Our Food and Health Sciences Group specializes in processing and formulation solutions as well as ingredient 
distribution to manufacturers in the nutrition, food, pharmaceutical, and agricultural markets. This group offers a 
diverse product portfolio including base chemistry, acid-based reactions, minerals, vitamins and amino acids, 
excipients, botanicals and herbs, sweeteners and enzymes, fertilizers, and food-grade and pharmaceutical salts 
and ingredients.   

Our Industrial Solutions Group specializes in providing industrial chemicals, products and services to industries 
such as industrial manufacturing, chemical processing, electronics, energy, plating, and surface finishing. This 
group offers a variety of value-added products consisting primarily of acids, alkalis, and bleach.  

Financial Highlights 
  Fiscal Year Ended 
 
(In thousands, except per share data) 

March 29,  
2026 

 March 30,  
2025 

 March 31,  
2024 

          
Operating Results         
 Sales $ 1,083,696  $ 974,431  $ 919,162 
 Net income  $ 81,548  $ 84,345  $ 75,363 
 Net income as a percent of sales  7.5%   8.7%   8.2% 
 EBITDA (non-GAAP) (1) $ 179,024  $ 168,865  $ 143,607 
          
Per Share Data         
 Basic earnings  $ 3.93  $ 4.05  $ 3.61 
 Diluted earnings  $ 3.91  $ 4.03  $ 3.59 
 Cash dividends paid $ 0.75  $ 0.70  $ 0.63 
 Shareholders’ equity $ 25.73  $ 22.25  $ 19.53 
          
Financial Position         
 Cash and investments $ 3,914  $ 5,103  $ 7,153 
 Total assets $ 986,290  $ 770,048  $ 657,934 
 Total debt $ 244,000  $ 149,000  $ 98,731 
 Shareholders’ equity $ 534,009  $ 460,292  $ 406,026 
          
Financial Ratios         
 Gross profit  22.6%   23.1%   21.1% 
 Operating income  11.2%   12.2%   11.3% 
          
Additional Information         
 Weighted average number of shares outstanding – basic   20,737   20,804   20,864 
 Weighted average number of shares outstanding – diluted   20,862   20,937   21,014 
          

(1) - Refer to the reconciliation provided for this non-GAAP financial measure. 
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To Our Shareholders 
 
Fiscal 2026 was another milestone year for Hawkins, 
as we crossed $1 billion in revenue for the first time 
in our history. Our strong financial position allowed us 
to fund $167 million in acquisitions, invest $58 million 
in capital needs, and pay $16 million in dividends to 
our shareholders. We achieved another milestone in 
fiscal 2026 when we passed $3 billion in market 
capitalization. 

 
 

“We achieved another milestone in fiscal 
2026 when we passed $3 billion in market 

capitalization.”
 

For the eighth year in a row, we generated record 
revenue, gross margin, operating income, and 
adjusted EBITDA. We recorded record sales of $1.1 
billion and record adjusted EBITDA of $179 million in 
fiscal 2026. Our focus has long been to deliver 
sustained growth over time, and we have continued to 
execute on that with proforma EPS growth for the 
eighth consecutive year.   

In fiscal 2026, we realigned our reporting segments to 
reflect organizational changes and to reflect the way 
we manage our operations and allocate resources. We 
believe this realignment of our segments better 
reflects the value our company provides to our 
customers and our evolution from a bulk commodity 
distributor into a water treatment and specialty 
ingredients company.  Hawkins has evolved over the 
years and now has 66 physical locations in 28 states 
with over 400 delivery vessels to meet our customers’ 
demand across 48 states. In addition, within fiscal year 
2026, we added an additional  77,000 square foot 
warehouse to support future growth and moved 
approximately 2.4 billion pounds of product. 

Our disciplined M&A strategy remained a core 
competency for us and has again contributed to 
growth of Water Treatment, our largest reporting 
segment, which now represents 50% of our total 
company revenue and 56% of our total company 
operating income. We completed 6 acquisitions in 
fiscal year 2026 – bringing the total to 17 acquisitions 
over the last five years – which helped drive 
accelerated growth in our Water Treatment segment, 

and we expect future acquisitions to continue to be 
focused on Water Treatment. With our latest deals, 
we now have a full product portfolio for our Water 
Treatment customers, including chemicals, media and 
filtration products, and equipment.  

 

Our Water Treatment segment achieved sales growth 
of 22% for the year, through sales from our acquired 
companies as well as organic growth. Sales in our 
Food and Health Sciences segment were relatively flat, 
mainly due to softness in the food and nutrition end 
markets, and our Industrial Solutions segment was up 
6% for the year.  

We continued to pay dividends in fiscal 2026, as we 
have done consistently since 1985. In fiscal 2026, we 
paid out dividends totaling $0.75 per share, 
representing a 7% increase over the prior year. 

Our long-term strategy of servicing our 20,000 
customers and meeting their needs is central to 
everything we do – from excellent service, such as 
offering delivery 365 days a year, to providing high- 
quality products. Our products serve critical needs by 
providing clean, potable drinking water, providing 
high-purity crop nutrients, ensuring food and 
pharmaceutical products are safe, and meeting 
consumer’s health and immunity needs. 
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This year alone, the chemicals we sold treated an 
estimated 7 trillion gallons of water, positively 
impacting the lives of over 43 million people. It is easy 
to forget the critical public health impacts of these 
vital products that safely and efficiently disinfect and 
purify our drinking water.

We are committed to being a responsible and 
sustainable supplier, producing and distributing 
products that help keep the environment clean, 
investing in our communities, and treating our 
employees fairly and ethically. 

The most important relationships we have – and the 
core of our business – is our strong and reliant 
workforce, now totaling approximately 1,200
employees. Our dedicated and committed employees 
ensure that we are able to deliver our quality products 
safely and efficiently to our customers when they 
need them. We are proud that all of our employees 
make at least $20 per hour, and the median employee 
earns more than $93,000 per year. We offer a package 
of robust employee benefits. Safety is always top of 
mind given the products we handle, and our focus on 
safety is evident in everything we do. 

We have always felt it was important to support the 
communities we serve. Over the past year we focused 
on charitable contributions that funded 
apprenticeships to new water treatment technicians. 
In addition, our key donation partners included YMCA, 
Wounded Warriors, Trust for Public Lands, American 
Rivers, American Red Cross, and Feeding America. We 
also provided support to local foundations for relief 
efforts for regional disasters, such as wildfires and 
hurricanes.  

We are proud to once again receive Fortune’s 
designation for Best Workplaces for Manufacturing 
and Production. This points to the dedication and 
commitment our employees have to Hawkins – which 
translates to the same dedication and commitment to 
serving our customers – and I am honored to lead this 
company and am proud of what we have 
accomplished together.

I want to once again reassure you that the 
cornerstones that have been part of our DNA 
throughout our history and that guide our day-to-day 
actions and initiatives in support of our strategic goals 
remain unchanged: we strive every day to exceed 
customer expectations, to prioritize employee safety 
and engagement and operational excellence while 
driving profitable margin growth. All of these 
ultimately drive value to you, our shareholders.

Patrick H. Hawkins
Chief Executive Officer and President



 
 

 
 

Reconciliation of Non-GAAP Financial Measure 
 
We report our consolidated financial results in accordance with U.S. generally accepted accounting principles 
(GAAP). To assist investors in understanding our financial performance between periods, we have provided 
certain financial measures not computed according to GAAP, including adjusted EBITDA and return on equity. 
These non-GAAP financial measures are not meant to be considered in isolation or as a substitute for comparable 
GAAP measures. The method we use to produce non-GAAP results is not computed according to GAAP and may 
differ from the methods used by other companies. 
 
Management uses these non-GAAP financial measure internally to understand, manage and evaluate our business 
and to make operating decisions. Management believes that these non-GAAP financial measures reflect an 
additional way of viewing aspects of our operations that, when viewed with our GAAP results, provides a more 
complete understanding of the factors and trends affecting our financial condition and results of operations. 
 
We define adjusted EBITDA as GAAP net income adjusted for the impact of the following: net interest expense 
resulting from our net borrowing position, income tax expense, non-cash expenses including amortization of 
intangibles, depreciation, and charges for the employee stock purchase plan and restricted stock grants, non-
recurring items of income or expense, and non-cash earnout related expense, if applicable. The non-cash earnout 
related expense adjustment is a new adjustment which was made to better reflect results from operations. 
 

 
Adjusted EBITDA Fiscal Year Ended 
 
(In thousands) 

March 29,  
2026 

 March 30,  
2025 

 March 31,  
2024 

          
Net income (GAAP) $ 81,548  $ 84,345  $ 75,363 
 Interest expense  13,507   5,432   4,282 
 Income tax expense  27,792   30,038   25,782 
 Amortization of intangibles  21,292   12,764   8,539 
 Depreciation expense  31,250   27,184   23,264 
 Non-cash compensation expense  8,573   6,498   4,880 
 Non-recurring acquisition expense  1,239   1,229   917 
 Non-cash earnout related expense  (6,177)   1,375   580 
Adjusted EBITDA $ 179,024  $ 168,865  $ 143,607 
 
 

         

Beginning with the Q4 and fiscal 2026 earnings release, we are including a return on equity. We define return on 
equity as net income divided by average shareholders' equity.  

 
Return on Equity 

 

 
(In thousands) 

    Fiscal Year Ended 
March 29, 2026 

          
Net income (GAAP)       $ 81,548 
 Shareholders’ equity at beginning of period        460,292 
 Shareholders’ equity at end of period        534,009 
 Average shareholders’ equity       $ 497,151 
          
Return on Equity        16.4% 
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Board of Directors and Executive Officers 
 
Board of Directors 

 
James A. Faulconbridge 

Principal,  
Karges-Faulconbridge, Inc. 
Director since 2006  
Governance & Nominating 
and Audit Committees 
 
 

Patrick H. Hawkins 
Chief Executive Officer and  
President 
Director since 2011 

Mary J. Schumacher 
Past Chief Operating Officer of Twin 
Cities Habitat for Humanity; Past 
Senior Vice President and General 
Manager of Anderson Corporation 
Director since 2012  
Governance & Nominating, Audit 
and Compensation Committees 
 

Daniel J. Stauber 
Chief Brand Officer – Health and 
Nutrition Group 
Past Chief Executive Officer, Stauber 
Performance Ingredients 
Director since 2016  

 

Jeffery Spethmann 
Chief Executive Officer,  
Phillips & Temro Industries 
Director since 2021 
Audit Committee 

 

Yi “Faith” Tang 
Chief Information Officer, 
Mortenson Construction 
Director since 2020 
Compensation Committee 
 

James T. Thompson 
Past Executive Vice President – 
Commercial for The Mosaic 
Company; Past President of Cargill 
Steel 
Director since 2009 
Chair of the Board  
Governance & Nominating and 
Compensation Committees 
 

Jeffrey L. Wright 
Past Executive Vice President, Chief 
Financial Officer and Director of 
G&K Services, Inc.  
Director since 2009 
Governance & Nominating, Audit, 
and Compensation Committees 

 

 

 
 
 
Executive Officers 
 
Patrick H. Hawkins 

Chief Executive Officer and President 
 

Jeffrey P. Oldenkamp 
Executive Vice President, Chief 
Financial Officer and Treasurer 

Daniel A. Louismet 
Vice President, General Counsel 
and Secretary 
 

Drew M. Grahek 
Vice President –  
Operations 

Greg A. Jones 
Vice President –  
Food & Health Sciences 

Douglas A. Lange 
Vice President –  
Water Treatment 
 

David J. Mangine 
Vice President – 
Industrial Solutions 

  



 
 

Corporate Information 
 
Annual Meeting 

 
Hawkins Common Stock 

The Company’s Annual Meeting of Shareholders will 
be conducted completely as a virtual meeting via 
the Internet, to be held at 8:00 a.m. on  
July 29, 2026. 
www.virtualshareholdermeeting.com/HWKN2026 
 
 

Hawkins, Inc. stock is traded on the  
Nasdaq Stock Market under the symbol HWKN. 

Transfer Agent & Registrar Dividend Reinvestment Plan 
Shareholder inquiries concerning stock certificates, 
the transfer of shares, or change of name or 
address, should be directed to: 
EQ Shareowner Services 
P.O. Box 64854 
St. Paul, MN 55164-0854 
651-450-4064 or 
800-468-9716 
www.shareowneronline.com 
 

Information on the Company’s Dividend  
Reinvestment Plan is available by contacting: 
EQ Shareowner Services 
Dividend Reinvestment Plan Services 
P.O. Box 64856 
St. Paul, MN 55164-0856 
651-450-4064 or 
800-468-9716 
www.shareowneronline.com 
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